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+64204526499 (Mobile)
leoachintha@gmail.com

www.linkedin.com/in/achintha-s
(LinkedlIn)

Top Skills
Cloud Security

Java
Amazon Web Services (AWS)

Achintha Samindika

Technical Leader | Software Development | Cloud Solutions | Team
Builder | 12+ years experience | Back End Specialist (PHP, NodeJS,
AWS)

Summary

Results-driven Senior Software Engineer with over 12 years’
experience building scalable web applications and services. Expert
in backend system architecture, cloud infrastructure, and agile team
leadership. Proven track record delivering high-impact projects

for major international clients. Passionate about solving complex
technical challenges and enabling business innovations.

Experience

Eyepax
12 years 10 months

Delivery Unit Head
July 2021 - Present (4 years 2 months)

Currently work in a capacity of Delivery unit Head by handling:

- Client Relationship Management: manage relationships with clients across
the USA, UK, Australia, New Zealand, France, Sweden, and Singapore,
ensuring consistent communication and satisfaction.

- Team Leadership: Lead multiple technology teams, including Technical
Leads, Software Engineers, QA Engineers, and Project Managers, fostering
collaboration and high performance.

- Project Management: Develop and maintain project schedules and resource
plans, monitoring progress against these plans throughout the project lifecycle.
- Financial Oversight: Manage revenue and profit margins with consistent
weeKkly reporting, ensuring projects are delivered on time and within budget.

- Quality Assurance: Ensure timely, budget-compliant, and high-quality
deliverables, guiding teams through training, appraisals, and development to
enhance performance.

- Stakeholder Communication: Proactively communicate with stakeholders to
identify issues, create solutions, and improve efficiency.

- Risk Management: Identify and manage risks by establishing mitigation and

contingency plans with actionable items.
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Issue Resolution: Handle escalations, provide solutions, and conduct root
cause analysis to prevent future issues.

- Requirements Management: Manage customer requirements while adhering
to best practices and processes for integrated solutions.

- Pre-sales Activities: Define project scope, prepare estimations and
milestones, and manage all aspects of the project business plan and budget.
- Recruitment Support: Conduct final interviews and prepare job requirements

to support the recruitment process.

Senior Tech Lead
July 2019 - July 2021 (2 years 1 month)

* Managed team with 20+ including Software Engineers, QA Engineers, and
Project Manager.

* Responsible for creating the project plan, estimations, task breakdown
structure, and task timeline.

* Managing end-to-end system development which includes initiation,
planning, requirement analysis, system designing, implementation, testing, and
maintenance phases.

» Work closely with the engineers and ensure unit testing, integration

testing, and code reviews are completed for functionality, performance, and
compliance with standards and best practices.

* Proactively managed the project scope and changes to the scope by
reviewing all deliverables to ensure all work remained in scope.

» Examining the potential risks and developing mitigation strategies.

* Propose technical solutions for clients based on feasibility and budget.

* Proactively communicate with the client and gather requirements, providing
on-time status updates.

» Maintained performance notes and conducted coaching sessions and one-

on-ones to improve team members.

Tech Lead
April 2015 - July 2019 (4 years 4 months)

Senior Software Engineer
January 2014 - March 2015 (1 year 3 months)

Software Engineer
November 2012 - December 2013 (1 year 2 months)

Page 2 of 3




Developing web sites and web applications using php, mysql, jquery,

javascript, codeigniter and cms like drupal, wordpress, joomla

Simple ID
Web Developer
March 2012 - July 2012 (5 months)

Developed responsive and standards-compliant HTML/CSS layouts from PSD
designs.

Created and integrated custom WordPress plugins to optimize site
functionality.

Ensured seamless design-to-development transitions with the UlI/UX team.

Pyxle (Pvt) Limited
Senior PHP Developer
December 2011 - February 2012 (3 months)

Developed frontend interfaces and custom CMS plugins for WordPress and

Joomla platforms.

Finder2000 (Pvt) Ltd.

Web Developer
April 2009 - April 2011 (2 years 1 month)

Built dynamic websites utilizing PHP, MySQL, JavaScript, and jQuery.
Customized content management solutions with WordPress, Joomla, and

osCommerce.

Education

ICL Graduate Business School
Master of Business Informatics (Thesis), Business Informatics - (March
2025 - August 2026)

SLIT
Bachelor of Science in Information Technology, Information

Technology - (February 2009 - November 2012)

St.Joseph's College, Colombo
Advance Level - (1995 - 2008)
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